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1. INTRODUCTION

Safety inspections are an important means of keeping the highway safe for the 
travelling public. They are also vitally important in court cases for providing 
evidence that Shropshire Council takes a responsible attitude to its duties as a 
highway authority. If a member of the public has an accident which can be 
attributed to the condition of a section of highway, then the highway authority is 
liable to pay damages unless it can prove that it has taken reasonable care to 
keep the highway safe. The number of claims  must be controlled as these have 
an impact on the highway maintenance budgets.

This inspection manual sets the standard for highway safety inspections on the 
county roads of Shropshire. In most cases following the advice given will be 
adequate, but staff engaged on safety inspections will be expected to apply their 
knowledge and experience to a proportionate assessment of the risks as they 
see it but if in any doubt they should seek advice from their supervisor. All 
details of inspections, defects and intended repairs must be recorded together 
with details of when subsequent repairs are carried out. In addition, sections 
with no defects must be positively recorded as such during inspections.

The Road Liaison Group Code of Good Practice for Highway Maintenance 
Management states:

“The establishment of an effective regime of inspection, assessment and 
recording is the most crucial component of highway maintenance”.

Condition Surveys are primarily intended to identify deficiencies in the structural 
condition of the highway which, if left untreated, are likely to adversely affect its 
long term performance and serviceability.

Service Inspections comprise of detailed assessments tailored to the particular 
type of highway to ensure that they meet the requirements for serviceability.

Safety Inspections are designed to identify all defects likely to create danger or 
serious inconvenience to network users or the wider community. The risk due to 
a hazard is assessed on site and the defect identified as detailed in Section 3 of 
this document with an appropriate priority response. All safety inspections are 
normally undertaken from a slow moving vehicle, double manned, and at 
frequencies that reflect the characteristics of the particular highway and its use. 
However this presumes that nearly all dangerous defects are observable from a 
slow moving vehicle. In practice this is not always achievable, especially for 
footpaths. In such circumstances the inspection should be completed on foot.
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The main features covered in the safety inspection system are:

 Roads, footways and cycleways
 Highway structures
 Fences, guard rails and safety fences
 Signals, signs and road markings
 Trees, shrubs and grass verges
 Ironwork

2. SAFETY INSPECTIONS

Most safety inspections on the highway network will be undertaken from a slow 
moving vehicle travelling in one direction. On dual carriageways and wide single 
carriageways, inspections will be carried out in both directions in order that all 
features and possible defects on the network are observed from a road users’ 
perspective. On single carriageway, strategic, main and secondary roads the 
inspections will take place from one direction in month one, and from the other 
direction in month two.

Driven inspections will be undertaken by an inspector with a driver.

Table 1. Permissible methods of inspection

Mode

Driven Cycled Walked
Carriageways

Strategic Routes  1

Main Distributor  1

Secondary Distributor  1

Link Roads  1

Local access Roads  1

Footways
Primary Walking Route 
Secondary Walking 
Route 
Link Footways 2 
Local Access 2 

Cycleways
Category Cycle Routes A   1

Category Cycle Routes B 1  

Notes:
1 – Only permitted where the inspected surface can be clearly viewed and is not 

obscured by hedges, parked cars etc.
2 – On rural footways, safety inspections should be done from a slow moving vehicle 

with only the occasional need to proceed on foot. On urban footways, safety 
inspection from a slow moving vehicle may not be possible and may need to be 
conducted on foot.
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The Code of Good Practice’s current categorisation of roads and inspection 
intervals for safety inspections agreed by Shropshire Council, are as shown in 
Table 2.

A regular analysis of insurance claims should be undertaken. Any particular 
sections where there is a pattern of repeated claims should be considered for 
more frequent inspection than shown in Table 2.

Works orders to rectify dangerous defects must be consistently referenced in 
both the highway network and to safety inspection records.

An audit trail recording the process from identifying dangerous defects to the 
completion of the works is required. Works orders should differentiate between 
permanent and temporary repairs.

The inspection system will require schedules to be produced for roads to be 
inspected. Where no defects exist, nil returns must be recorded in the Integrated 
Highway Management System (IHMS) using the Data Capture Device (DCD). 
Defects found must be recorded and passed to the contractor for action. In the 
case of emergency repairs the date and time a defect is reported must be 
recorded, together with the date and time that the repair was completed.

The IHMS keeps details of road sections in its register. Inspection details are to 
be recorded using a DCD or, when a DCD is not available, on paper-based 
forms. The details are then to be transferred to the IHMS.

Reports of alleged dangerous defects may also be made by members of the 
public. These will be recorded in the IHMS, even if the defect is not found or not 
considered to be an immediate hazard. These reports will be investigated as a 
high priority action, typically on the same day, and any remedial actions will be 
made in the same way as for defects observed during a planned safety 
inspection.

Winter maintenance inspections should be treated as a special form of safety 
inspections and specific codes of practice adhered to. The results of the 
inspection and the proposed action must be recorded on a locally agreed basis.

The inspection due date is set by the previous date of inspection and the 
inspection frequency. The inspection regime acknowledges the need to maintain 
a regular inspection interval whilst acknowledging the normal operational 
challenges in maintaining that interval such as weekends, bank holidays, poor 
weather and normal variations in the time required to undertake inspections. An 
operational contingency, which is linked to the frequency of inspection and 
therefore risk, has been defined to cover these normal events and is given in 
Table 3. 

The inspection must be completed by the earlier of the following two conditions:

 The end of the calendar month in which the inspection is due.
 The inspection due date plus the operational contingency.

The effect of the above conditions is illustrated in the following examples:

 If an inspection due date is 10 May 2016 and the operational contingency 
is 5 working days, the inspection must be completed by 18 May 2016.
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 If an inspection due date is 10 May 2016 and the operational contingency 
is 20 working days, the inspection must be completed by 31 May 2016.

Inspection intervals can be extended further in exceptional circumstances such 
as severe weather events on the network. In these circumstances, the 
inspection must be undertaken as soon as is reasonably practicable following 
the event and a record maintained by the supervisor of the circumstances which 
prevented the completion of the inspection within the normal timescales.

Table 2. Inspection Frequencies

Carriageways
Category Category 

Name
Description Inspection 

Frequency
2 Strategic 

Routes 
(formerly 
Primary
Roads)

Some Principal ‘A’ roads 1 Month

3a Main Distributor Other ‘A’ all ‘B’ roads and 
major urban network

1 Month

3b Secondary 
Distributor

Urban ‘C’ roads and main 
inter settlement routes

1 Month

4a Link Roads Rural ‘C’ roads and urban 
minor distributor roads

3 Months

4b Local access 
Roads

All other urban and rural 
roads carrying only access 
traffic

1 Year

Footways
Category Category Name Description Inspection 

Frequency
1 Primary Walking 

Route
Busy urban shopping 
and business areas and 
main pedestrian routes

1 Month

2 Secondary 
Walking Route

Medium usage routes 
through local areas feeding
into primary routes etc.

3 Months

3 Link Footways Linking local access 
footways through urban
areas and busy 
rural footways

6 Months

4 Local Access
Footways

All other low usage
footways

1 Year

Cycleways
A Category A Part of carriageway As for the 

carriageway
B Category B Remote of carriageway 6 Months
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Table 3.Operational contingency

Inspection frequency Operational contingency
1 Month 5 working days
3 Months 5 working days
6 Months 20 working days
12 Months 20 working days

3. DEFECT IDENTIFICATION

3.1.Location of Defects

All road sections within the county are identified by a Unique Road Section 
(URS) reference and on the National Street Gazetteer by a Unique Street 
Reference Number (USRN). Details of the USRN and the URS of a road section 
can also be found on the corporate Geographic Information System (GIS).

Defects must be referenced using the section’s URS and suitable location 
details within that URS must be recorded.

3.2.Defect Categories

Clearly some defects need to be treated more urgently than others. In order to 
record how quickly action needs to be taken after an inspection, a “category” is 
applied to each individual defect. 

Table 4. Defect categories

Code of Practice 
Category

Shropshire 
Council Category

Description

1 E Make safe/repair within 24 hours
2H 1 Make safe/repair within 5 

working days
2M 2 Make safe/repair within 20

working days
2L 3 Repair within future works 

programme

The time scale for each category commences when the defect is identified.

A list of Category E defects has been defined. In Shropshire, a risk-based 
approach has been applied to this list and the 24 hour action will generally be 
applied on the busiest locations, i.e. ‘greatest risk’ of an accident and resulting 
claim.

Some defects on minor roads must still be recorded as Category E where failure 
to act would mean that the first person to pass by would be likely to have an 
accident. This would apply to fallen trees, major bank slips, or particular 
potholes more than 100mm deep.
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4. DEFECT DEFINITIONS

4.1.Potentially Dangerous Deficiency

In the Code of Practice, safety inspections are defined as a procedure designed 
to identify those defects likely to create danger or serious inconvenience to 
network users or the wider community, and therefore require immediate or 
urgent attention.

Category E defects are by definition immediate or imminent hazards, or hazards 
which pose a risk of short-term structural deterioration. They therefore require 
prompt attention.

It will however still be necessary for those undertaking inspections, or 
responding to reported incidents, to judge whether each observed or reported 
defect should be recorded as Category E and the consequent urgent action 
initiated. Each and every such decision could be critical to the safety of network 
users and may also potentially be subject to legal scrutiny in the event of an 
accident occurring at or near the site. In such circumstances complete and 
accurate records will be essential.

4.2.Suggested Items for Inspection

This following section is a suggested schedule of deficiencies to be identified 
during safety inspections. It is not exhaustive and is provided as a check list 
only. It should be modified to suit local circumstances. The term running surface 
applies to the carriageway, footway or cycle route.

The schedule is as follows:

 Debris, spillage or contamination on running surface or hard shoulder.
 Displaced road studs lying on running surface.
 Overhead wires damaged or unstable.
 Damaged and exposed electrical wiring.
 Embankments and cuttings apparently unstable.
 Trees with loose branches or apparently unstable.
 Signs, signals or lighting damaged, defective, missing or unstable.
 Road markings and studs missing, misleading or badly worn.
 Signs, signals or lighting dirty or obscured.
 Sight-lines obscured by trees, unauthorised signs and other obstructions.
 Safety fencing, parapet fencing, handrail, and other barriers missing or 

defective.
 Abrupt level differences in the running surface.
 Potholes, cracks or gaps in the running surface.
 Crowning, depression and rutting in the running surface.
 Edge deterioration of the running surface.
 Kerbing, edging or channel defects.
 Rocking or otherwise unstable footpath or cycleway surfaces.
 Apparently slippery running surface.
 Ironwork (gully lids, manholes etc.) broken or missing.
 Gullies, drains or grips blocked or defective.
 Standing water, water discharging onto or overflowing across the running 

surface.
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 Fords- inspected at same frequency as road category, check that depth 
gauge is present and record onto inspection record.

4.3.Deficiency and Risk

Whether the above defects should be treated as Category E in particular 
circumstances, and the nature and speed of response, will depend, amongst 
other things, upon the assessed risk posed by:

 The depth, surface area or other degree of deficiency of the defect or 
obstruction.

 The volume, characteristics and speed of traffic.
 The location of the defect relative to highway features such as junctions 

and bends.
 The location of the defect relative to the positioning of users, especially 

vulnerable users, such as in traffic lanes or wheel tracks.
 The nature of interaction with other defects.
 Forecast weather conditions, especially potential for freezing of surface 

water.

A comprehensive list of investigatory levels, defect standards and responses 
are detailed in the Section 6.
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5. ROLES

This document references a number of roles which are required to operate the 
safety inspection system. In a dynamic organisation, roles and titles can 
change; therefore the following generic descriptions of roles are defined which 
will be identifiable within the current organisational structure. An individual may 
undertake more than one of these roles.

Inspector A person who has either been trained through a 
scheme that has been accredited by the Highway 
Inspectors Board or is able to demonstrate that 
they are suitably experienced in carrying out 
highway safety inspections.

Supervisor A person who directly manages the task of safety 
inspections and is responsible for ensuring that the 
inspections are completed according to the 
required schedule and to the requirements of this 
manual.

Local Highways Manager A person who is responsible for highways 
maintenance on a defined part of the network.

Local Highways Technician A person who is able to assess risk and priorities 
on behalf of the Council using technical knowledge 
of highways maintenance; usually reports to the 
Local Highways Manager.

Traffic Team Persons in this team are able to assess risk and 
priorities on behalf of the Council using technical 
knowledge of traffic management such as signs 
and lines.

Street Lighting Team Persons in this team have responsibility for the 
operation and maintenance of the Council’s street 
lighting asset.

Drainage Team Persons in this team are able to assess risk and 
priorities on behalf of the Council using technical 
knowledge of highway drainage.

Natural Environment Team Persons in this team are able to assess risk and 
priorities on behalf of the Council using technical 
knowledge of environmental issues.

Bridge Engineer Person who is responsible for assessing risk and 
priorities on highway structures on behalf of the 
Council.

Arboricultural Officer Person who is able to assess risk and priorities on 
behalf of the Council using technical knowledge of 
arboriculture.
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6. HIGHWAY DEFECTS

This section is sorted into the usual activities related to the maintenance budget 
headings.

Many of the defects have notes or pictures as additional explanation. 

Heading Activity

Structural: E Carriageway

Structural: F Highway Drainage: Piped Drainage 
Systems, Gullies, Catchpits and 
Interceptors

Structural: F Covers, Gratings, Frames and Boxes

Structural: F Highway Drainage: Headwalls, Aprons, 
Filter Drains/Soakaways

Structural: G Footways and Cycleways

Structural: G Kerbs, Edging and Preformed Channels

Structural: H Vehicle and Pedestrian Barriers

Structural: J Embankments and Cuttings

Structural: S Bridges and Walls

Routine/Horticultural: K Grassed Areas

Routine/Horticultural: K Hedges and Trees

Routine/Sweeping: L Highway Obstructions/Cleansing/Spills

Routine/Signs: T Signs: Face/Structure/Fixings

Routine/Signals: T Traffic Signals: Hardware 
Routine/Drainage Cleaning: R Highway 
drainage: Flooding and Blockages

Routine/Road Markings: U Roadstuds: General

Routine/Road Markings: U Road Markings

Street Lighting: P Road Lighting: Columns
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STRUCTURAL: E

ACTIVITY - CARRIAGEWAY

* DEFECTS
POTHOLES
FRETTING OF SURFACE JOINTS DEFECTIVE TRENCH
EDGE DETERIORATION

NOTES:

1. Response times for defects in the above category are given in Table 5.

2. Edge deterioration on rural unkerbed roads within 250mm of the original 
road edge and 50mm deep or less are not considered to be significant 
defects, and safety related action is not required.

3. Road sections where there is clear evidence of extensive rutting, poor 
cross sectional profile, poor longitudinal profile (unevenness), or 
smooth/polished areas, must be noted for inclusion in a future condition 
survey. In extreme cases, where for example the shape or unevenness is 
causing standing water to accumulate, creating a problem for traffic 
moving at legal speed, arrangements must be made to provide suitable 
warning signs.

Table 5
Road Category Target response time for defects*

Type 1 
(>100mm
))

Type 2
(51-100mm)

Type 3
(25-50mm)

Strategic Route Cat E Cat E Cat 1
Main Distributor (Urban) 
Main Distributor (Rural)

Cat E 
Cat E

Cat E 
Cat 1

Cat 1
Cat 2

Secondary Distributor Cat E Cat 1 Cat 2
Link Road (Urban)
Link Road (Rural)

Cat E
Cat 1

Cat 1
Cat 1

Cat 2
Cat 3

Local Access (Urban) 
Local Access (Rural)

Cat E 
Cat 1

Cat 1
Cat 2

Cat 3
Cat 3

* During severe weather conditions it may not always be possible to meet the 
target response times.
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Defects have been classed as follows:

Type 1:

 Abrupt level difference in the surface >100mm (when measured 
vertically)

 Potholes >100mm deep
 Fretting of surface joints >100mm deep
 Edge deterioration >100mm deep

Type 2:

 Abrupt level difference in the surface >50mm up to 100mm (when 
measured vertically)

 Potholes >50mm up to 100mm deep
 Fretting of surface joints >50mm up to 100mm deep
 Edge deterioration >50mm deep

Type 3:

 Abrupt level differences in the surface >20mm up to 50mm (when 
measured vertically)

 Potholes >25mm up to 50mm deep

Pothole, Type 2 Defect on Secondary Distributor. Target Response Time Cat 1.
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Edge deterioration Secondary Distributor, Type 3 defect:  Target Response 
time Cat 2.

Fretting/Pothole, Local rural, Type 2: Target Response Time Cat 2.
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Fretting/Cracking Main Distributor urban, Type 3: Target Response Time Cat 1.

Secondary Distributor, surface crazing include in renewal programme.
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STRUCTURAL: F

ACTIVITY - HIGHWAY DRAINAGE: PIPED DRAINAGE SYSTEMS, GULLIES, 
CATCHPITS & INTERCEPTORS

* DEFECTS
STANDING WATER

NOTES:

1. On strategic, main and secondary distributors, where one quarter of road 
width or more is covered by running or standing water, temporary 
warning signs must be erected within 24 hours in the first instance. When 
regular flooding occurs and funds are not immediately available to solve 
the flooding problems, permanent warning signs must be considered.

2. On other roads, where one half of the road width or more has running or 
standing water, temporary warning signs must be provided if:

 The problem has not been resolved within 5 working days and 
the depth of standing water exceeds 75mm.

 The problem has not been resolved within 5 working days and 
where water is running along one half of the road.

3. On the winter maintenance defined network of roads, blocked drainage 
systems, especially gullies, must be investigated within 5 working days if 
there is a significant seepage of water across the carriageway. Such 
seepage can cause the loss of any salt applied and rapidly lead to a 
significant build up of ice.

Standing water Local rural, action see note 2
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STRUCTURAL: F

* ACTIVITY – COVERS, GRATINGS, FRAMES AND BOXES

* DEFECTS
CRACKED OR BROKEN
DIFFERENCE IN LEVEL WITH ROAD/FOOTWAY MISSING
PARALLEL GRATINGS ROCKING UNDER LOAD
CRACKING OR DEFECT AROUND IRONWORK

NOTES:

1. For defects on or immediately around fire hydrants refer to the Fire & 
Rescue Service by fax. Contact Brigade Water Officer on fax number 
01743 260268. (If there is serious danger, arrangements must be made 
to make safe immediately by the Inspector).

2. For defects in non highway service furniture, these should be recorded 
and notified to the appropriate service company, the responsible body, or 
private owner. (If there is serious danger. arrangements must be made to 
make safe immediately by the Inspector).

3. All missing ironwork is to be treated as an emergency.

4. All ironwork that is badly cracked or broken, rocking under load and 
cracking, or any defect around ironwork, is to be made safe, if necessary.

5. All ironwork with a difference in level with the road should be dealt with in 
accordance with carriageway defects Table 5, except Type 3 defects on 
Strategic Routes and Main Distributors (Urban) which should be treated 
as Category 2 defects, in the footway in accordance with the footway 
defects Table 6, and in the cycleway in accordance with Cycleway Table 
7.

Stop tap trip, Link Footway, Type 2: Target Response Time Cat 2.
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Broken cover, Secondary Footway: Target Response Time Cat E.

Broken BT cover Local Access: Target Response Time Cat E.
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BT cover Main Distributor rural, Type 3: Target Response Time Cat 2.

Fire Hydrant cover, see note 1.
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STRUCTURAL: F

* ACTIVITY – HIGHWAY DRAINAGE: HEADWALLS, APRONS, FILTER 
DRAINS, SOAKAWAYS

* DEFECTS
HEADWALL/APRON CONDITION WEED GROWTH
FILTER MATERIAL DISPLACED SILTED

NOTES:

1. Significant weed growth and silting up of drainage material that does not 
allow for effective run off of surface water may result in standing water on 
the highway. Arrangements should be made for action to be taken in the 
first instance under Drainage, and then arrangements made to clear or 
cleanse the affected sections as part of routine maintenance operations.

2. Displaced filter material on all main roads should be treated as an 
emergency.

3. Any significant scour or damage evident must be recorded and reported 
to the Local Highways Manager.

Blocked gully Secondary Distributor: Target Response Time Cat 1.
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Blocked gully, Local rural: Target Response Time Cat 2.

Damaged drain inlet: Target Response Time Cat 1.
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STRUCTURAL: G

* ACTIVITY – FOOTWAYS AND CYCLEWAYS

* DEFECTS
MAJOR CRACKING/POTHOLE/ABRUPT DIFFERENCE IN LEVEL FRETTING
SLAB PROFILE – UNEVEN/TRIPS/GAPS >20MM SLAB ROCKING
SLAB MISSING
OVERGROWN BY VEGETATION
DEFECTIVE TRENCH (SERVICE COMPANIES) ROOT DAMAGE – ABRUPT 
DIFFERENCE IN LEVEL

NOTES:

1. Potholes greater than 20mm deep and abrupt differences in level greater 
than 20mm, when measured vertically, shall be treated as an emergency 
on all footways in primary and secondary walking routes and link 
footways. On all other footways arrangements should be made to make 
safe or undertake repairs within 5 working days (see Table 6).

2. Non highway trenches with potholes greater than 20mm deep or abrupt 
differences in level greater than 20mm, when measured vertically, shall 
be recorded and notified to the appropriate service company, responsible 
body, or private owner. If there is a serious danger arrangements should 
be made to make safe immediately.

3. Rocking slabs, setts and such like must be checked to define whether 
they are a Type 1 or Type 2 defect.

Table 6
Footway Category Target response time for defects*

Type 1 
(>20mm)

Type 2 (see Note 4) 
(>10-20mm)

Primary Walking Route Cat E Cat 2
Secondary Walking Route Cat 1 Cat 3
Link Footway Cat 1 Cat 3
Local Access Footway Cat 1 Cat 3

Table 7
Cycleway Category Target response time for defects*

Type 1 
(>20mm)

Type 2 (see Note 4) 
(10-20mm)

A Cat 1 Cat 2
B Cat 1 Cat 2
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During severe weather conditions it may not always be possible to meet the 
target response times.

Defects have been categorized as follows:

Type 1:

 Abrupt level difference in the surface >20mm (when measured 
vertically)

 Potholes >20mm deep
 Fretting of surface joints >20mm deep
 Rocking slabs, giving a trip of >20mm

Type 2:

 Abrupt level difference in the surface >10mm up to 20mm (when 
measured vertically)

 Potholes >10mm up to 20mm deep
 Fretting of surface joints >10mm up to 20mm deep
 Rocking slabs, giving a trip of >10mm up to 20mm

Displaced slab, Secondary Walking Route, Type 2: Target Response Time 
Cat 3.
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Little used rural footway overgrown by vegetation. Include in a siding 
programme when more than half of the footway overgrown.

Footway, broken slabs, Link Footway: Target Response Time Cat 3.
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Footway damaged by over-running, include in renewal programme.

Footway surface and kerb problem, include in renewal programme.
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STRUCTURAL: G

* ACTIVITY – KERBS, EDGING AND PREFORMED CHANNELS

* DEFECTS
DAMAGED
HORIZONTAL PROJECTION LOOSE/ROCKING
MISSING
VERTICAL PROJECTION

NOTES:

1. Many of the defects can be made safe using bituminous material. 
Permanent repairs should be carried out as part of routine repair 
programmes, subject to the availability of funds.

2. Where there is a footway immediately adjacent Target Response Times 
should be in accordance with Table 6.

3. Where there is no footway immediately adjacent and kerbs are damaged 
or missing, a risk assessment will be undertaken by a Local Highways 
Technician to determine the scale of works and response time required.

4. A regular spot kerb/kerb replacement programme should be developed to 
deal with missing or badly damaged kerbs that have been made safe 
using bituminous material.

Damaged kerb, make safe with bituminous material and include in spot kerb 
replacement programme.
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Damaged kerb, make safe with bituminous material and include in spot kerb 
replacement programme.
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STRUCTURAL: H

ACTIVITY – VEHICLE AND PEDESTRIANS BARRIERS

* DEFECTS
DAMAGED/DEFORMED 
CORROSION
ROT
VISIBILITY RESTRICTED

NOTES:

Vehicle Barriers
1. On all roads the site should be made safe within 24 hours of damage 

being notified or observed, by the provision of suitable warning signs. 
The provision of temporary barriers or lane closures should be 
considered where a Local Highways Technician has carried out a risk 
assessment exercise which indicated a significant risk to road users.

Pedestrian Barriers
2. For all barriers on primary and secondary walking routes the site must be 

made safe within 24 hours. Chestnut paling fencing can be used for this 
purpose. Permanent repairs must be carried out within 20 working days.
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STRUCTURAL: J

* ACTIVITY – EMBANKMENTS AND CUTTINGS

* DEFECTS
FOUNDATION FAILURE/MAJOR SUBSIDENCE ROCK SLIDE
SEEPAGE
SLIDE (NON-ROCK) SLIP (NON-ROCK)

NOTES:

1. In cases of severe foundation failure or subsidence, an emergency road 
closure will be arranged and an engineering investigation undertaken by 
a Local Highways Technician within 24 hours.

Severe foundation failure in a cutting or embankment will result in 
significant deformation of adjacent surfaces. This may also include parts 
of the carriageway, footway, cycleway or verge. Under these 
circumstances normal use of the highway is not possible.

2. Rock slides, slides and slips must be reported immediately to the Local 
Highways Manager who will then carry out risk assessments. If the Local 
Highways Manager decides to close the road, immediate arrangements 
will be made to make the site safe and provide suitable warning signs. If 
the road is not to be closed, the site must be made safe within 24 hours 
by the provision of suitable warning signs.

3. Suitable advance warnings and warning signs must be provided within 24 
hours on all Strategic, Main and Secondary Distributor Roads where 
foundation failures or major subsidence results in abrupt differences of 
>100mm.

4. Suitable advance warnings and warning signs must be provided within 5 
working days on all other roads where foundation or major subsidence 
result in abrupt difference of >100mm.

5. Significant seepage that results in standing water and water running 
along the carriageway must be treated in accordance with the standing 
water defect procedure (as detailed previously). An emergency 
investigation and risk assessment will be undertaken by a Local 
Highways Technician within 5 working days.
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Landslide, storm damage see note 2.

Mudslide, storm damage see note 2.
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STRUCTURAL: S

* ACTIVITY – BRIDGES AND WALLS

* DEFECTS
DAMAGED/DEFORMED
UNSTABLE MASONRY/BRICKWORK ROT
VISIBILITY RESTRICTED

NOTES:

1. All unstable masonry or brickwork observed in any structures adjacent to the 
highway must be reported immediately to the Local Highways Manager. A risk 
assessment must be carried out within 24 hours by suitably qualified staff. If 
necessary damage must be reported to the Bridge Engineer.

Damage to parapet wall see note 1.
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ROUTINE/HORTICULTURAL: K

* ACTIVITY – GRASSED AREAS

* DEFECTS 
INADEQUATE VISIBILITY 
INJURIOUS WEEDS
OVERGROWN BY VEGETATION

NOTES:

1. Sites on Strategic, Main and Secondary Distributor Roads reported to 
have inadequate visibility should be inspected within 24 hours and 
arrangements made to make safe within 5 working days.

2. On all other roads, sites reported to have inadequate visibility should be 
inspected within 5 working days and arrangements made to make safe.

3. Injurious weeds growing on highways which could cause danger to 
humans, such as giant hogweed, should be treated by suitably qualified 
personnel within 5 working days. 

4. Sites on Strategic and Main Distributor Roads reported to be dangerously 
overgrown by vegetation should be inspected within 24 hours. On all 
other roads dangerously overgrown vegetation should be inspected 
within 5 working days.

Local rural road overgrown by vegetation restricting visibility: Target Response 
Time Cat 2.
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Injurious weeds – Giant Hogweed, must be treated by suitably qualified 
personnel.  Target Response Time Cat 1.
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ROUTINE/HORTICULTURAL: K

* ACTIVITY – HEDGES AND TREES

* DEFECTS
DEAD TREE DYING/DISEASED TREE
DEAD BRANCH OVERHANGING FOLIAGE
UNSTABLE

NOTES:

1. Highway safety inspections should include highway trees, including those 
outside, but within falling distance of the highway. Inspectors should take 
note of any encroachment or obstruction to visibility caused by highways 
trees. Any obvious damage, ill health or trip hazards should also be 
noted.

2. If there is an immediate danger to network users, the site is to be made 
safe within 24 hours. In addition, the matter should be referred to the 
Arboricultural Officer for advice.

3. In other instances, work required on trees adjacent to the highway should 
be referred to the landowner and action taken to remedy the situation 
agreed.
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Overhanging tree, see note 3.

Target 
Response Time 
Cat E: make 
safe and inform 
the adjacent 
land-owner. 
Arrange to cut 
back if no action 
within 5 working 
days.
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Diseased tree, see notes 1 and 2, and refer to Arboricultural Officer.
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ROUTINE/HORTICULTURAL: L

* ACTIVITY – HIGHWAY OBSTRUCTIONS/CLEANSING/SPILLS

* DEFECTS
DEBRIS
SLURRY/MUD ON HIGHWAY FALLEN TREE OR BRANCH
DANGEROUS STRUCTURE NEAR HIGHWAY ROAD TRAFFIC ACCIDENT
OIL SPILLAGE FUEL/CHEMICAL SPILL
UNAUTHORISED OBSTRUCTION

NOTES:

1. Shropshire Council is responsible for the routine sweeping and cleansing 
of the highway.

2. Accident debris, slurry, mud deposits, oil spillages and the like on 
Strategic, Main and Secondary Distributor Roads that are considered by 
a Local Highways Technician to pose a significant risk to network users, 
must be made safe within 24 hours by the provision of warning signs 
and/or cleansing.

In the case of persons other than the highway authority causing debris, 
the person responsible must be contacted and request made for 
signing/cleaning up immediately. If a response is not forthcoming, sign 
and/or cleanse and re-charge.

3. On all other roads, a risk assessment will be carried out by a Local 
Highways Technician and arrangements made to sign and cleanse within 
5 working days.

In the case of persons other than the highway authority causing the 
debris, the person responsible must be contacted and request made for 
signing/cleaning up within 5 working days. If a response is not 
forthcoming, sign and/or cleanse and re-charge.

4. All fuel and chemical spillages will be dealt with following consultation 
with the emergency services. In the event of advice being delayed from 
the emergency services, the site will be made safe by signing, and in 
extreme cases, by emergency road closures.
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Mud on Local rural, see notes 2 and 3.

Rubbish deposited on road, see note 3.
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ROUTINE/SIGNS: T

* ACTIVITY – SIGNS: FACE/STRUCTURE/FIXINGS

* DEFECTS 
DAMAGED EXPOSED WIRING LAMP FAILURE
LAMP ON DURING DAY MISSING
OBSCURED SIGN
PHYSICAL CONDITION OF POST/FITTINGS POINTING WRONG WAY
REFLECTIVITY

NOTES:

1. The primary objective is to keep all traffic signs legible, visible and 
effective as far as possible at all times. The following defects in signs and 
bollards should be treated as Category E defects on Strategic, Main and 
Secondary Distributor Roads and all other road approaches to main 
roads:

 Matters affecting the legibility of important warning and regulatory 
signs.

 Damage, deterioration or vandalism to signs and bollards leaving the 
either the sign, or situation to which it applied, in a dangerous 
condition.

Permanent repairs should be undertaken within 5 working days wherever 
practicable.

On all other roads, the sites should be treated as Category 1 and 
permanent repairs undertaken within 20 working days.

2. On all roads, other road signs including posts and fittings that are 
missing, damaged, obscured or pointing the wrong way, should be 
treated as Category 3 and repaired within 3 months (unless they are 
considered redundant following consultation with the Traffic Team).

3. Lamp failures and lamps illuminated during the day should be reported to 
the Street Lighting Team who will arrange for the Term Contractor to 
undertake the necessary repairs.

4. Illuminated stop signs with lamp failure and any exposed wiring should 
be reported to the Street Lighting Team immediately by telephone.
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Regulatory sign obscured Link Road: Target Response Time Cat 1.

Main Distributor target response time: Target Response Time Cat E.
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Leaning sign Local urban: Target Response Time Cat 1.
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Worn direction signs on Strategic Route, see note 2.

Damaged signs on Strategic Route; Target Response Time Cat 3.
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ROUTINE/SIGNALS: T

* ACTIVITY – TRAFFIC SIGNALS: HARDWARE

* DEFECTS
ALIGNMENT OR OBSCURATION CONDITION OF BUTTONS
CONDITION OF POLES/HEADS
DAMAGED (STATE POLE/HEAD ETC.) EQUIPMENT CABINET CONDITION
FAULTY MAST ARM ASSEMBLY LAMP FAILURE
PHASE TIMES INCORRECT SIGNALS STUCK
WAIT LAMP FAILURE ON PEDESTRIAN CROSSING NO ELECTRICITY 
SUPPLY
COMPLETE FAILURE

NOTES:

1. All defects must be formally reported immediately by telephone to the 
Street Lighting Team who will then arrange for the necessary repairs.

2. Suitable temporary warning signs must be erected as soon as 
practicable, but within a 24 hour time frame.

See note 1.
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ROUTINE /DRAINAGE CLEANING: R

* ACTIVITY – HIGHWAY DRAINAGE: FLOODING AND BLOCKAGES

* DEFECTS
BLOCKAGES OF CULVERT/DITCH/DITCH OUTLET SILT ACCUMULATION

NOTES:

1. Blocked drainage systems must be investigated within 5 working days if a 
significant seepage of water across the carriageway occurs. On the 
defined network of roads for winter maintenance, such seepage can 
result in the loss of any salt applied and rapidly led to a significant build 
up of ice. Seepage also significantly increases the risk of aquaplaning 
and wet skid accidents

2. Sections of Strategic, Main and Secondary Distributors that flood 
because of blockages and silt accumulation must be made safe within 24 
hours by the provision of warning signs. Arrangements should be made 
to clear the blockage or siltation within 5 working days.

Sections of other roads that flood must be made safe by the provision of 
warning signs within 5 working days, following a risk assessment by a 
Local Highways Technician. Arrangements should be made to clear the 
blockage and siltation within 20 working days.

3. Advice must be sought from the Drainage Team on all privately owned 
ditches used to carry the highway water, which become blocked or silted 
up.

4. All properties reported to be subject to flooding as a result of highway 
drainage or the presence of the highway must be investigated. In cases 
of serious flooding, investigations must be undertaken immediately. Less 
serious cases should be investigated on the next working day and the 
remainder within 5 working days.

The cause of flooding must be identified and alternatives to prevent or 
minimise a recurrence evaluated.

A risk assessment will be undertaken by the Local Highways Manager to 
define the necessary follow up action to prevent or minimise a 
recurrence. Such action may have to be phased. Each phase must be 
undertaken as soon as possible.
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Flooded Local road, see note 2.

Flooded Local road, see note 2.



October 2016 
revised

44

ROUTINE/ROAD MARKINGS: U

* ACTIVITY – ROADSTUDS: GENERAL

* DEFECTS
DAMAGED CATSEYE CASING LOOSE CATSEYE
MISSING CATSEYE CASING
DAMAGED/MISSING CATSEYE RUBBERS DAMAGED/MISSING STICK ON
LOW CATSEYE – more than 6mm under template when template rests on road surface
HIGH CATSEYE – more than 6mm between edge of template and road surface

NOTES:

1. Missing catseyes, loose catseyes or badly damaged catseye casings are 
to be made safe within 24 hours and replaced in the next available 
programme.

2. Low or high catseye casings or damaged catseye rubbers are to be 
replaced in the next available programme if more than 10% are observed 
over a 300m section of warning lines, or 10% on any double line system.

3. Damaged or missing stick-on road studs are to be replaced in the next 
available programme if more than 10% are observed over a 300m 
section of warning lines, or 10% on any double line system.

Worn catseye, double line system, see note 2.
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ROUTINE/ROAD MARKINGS: U

* ACTIVITY – ROAD MARKINGS

* DEFECTS 
WEAR 
REFLECTIVITY 
MISSING 
OBSCURED

NOTES:

1. When more than 50% of road markings are missing or worn away, 
markings should be replaced during the next available programme and 
within three months on Strategic, Main and Secondary Distributor roads. 
Consideration must be given to erecting warning signs following a risk 
assessment of the site by a Local Highways Technician.

Longitudinal road markings should normally be assessed over a 300m 
length. In the case of double white line systems or approaches to 
junctions, a 50m section should be used instead.

When 50% of Stop and Give Way markings are missing or worn away on 
all road categories, marking should be replaced within 3 months.

2. When more than 50% of road markings are obscured, or are visible by 
day, but not reflective at night, markings should be replaced during the 
next available Programme and within three months on Strategic, Main 
and Secondary Distributor roads

Consideration must be given to erecting warning signs following a risk 
assessment of the site by a Local Highways Technician. Longitudinal 
road markings should normally be assessed over a length of 300m. In 
the case of double white line systems, or approaches to junctions, a 50m 
section should be used instead.

3. When road edge markings have been provided on sections of road with a 
centre line marking, the minimum recommended road width should be 
5.5m. This can vary due to safety reasons such as highlighting an 
approach to a narrow bridge, or to redefine the edge of the road because 
of serious edge defects. In both circumstances the centre line marking 
should be removed. If in doubt seek further advice from the Traffic Team.
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Faded road markings: Target Response Time Cat 2

Worn double line system on a Secondary Distributor, see note 2.
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STREET LIGHTING: P

* ACTIVITY – ROAD LIGHTING: COLUMNS

* DEFECTS
DAMAGED COLUMN (VANDALISM) LEANING OR COLLAPSED COLUMNS
EXPOSED WIRING MISSING OR OPEN DOOR
HANGING OR MISSING LANTERN BOWLS LAMP ON DURING DAY (DAY 
BURNER)
OBSCURED LAMP

NOTES:

1. Damaged, leaning or collapsed columns, that are dangerous in the 
opinion of a Local Highways Technician, and exposed wiring, missing or 
open doors, or hanging lanterns, must be reported immediately to the 
Street Lighting Team by telephone.

2. All day burners or missing lantern bowls should be referred to the Street 
Lighting Team. When a significant number are observed on a section of 
highway the Street Lighting Team must be contacted within 24 hours.

3. All lamps obscured by highway trees, foliage and the like should be 
referred to the Street Lighting Term Maintenance Contractor in the first 
instance. Major pruning will be arranged by a Local Highway Technician 
in liaison with the Natural Environment Team.

4. Lamps obscured by trees, foliage and the like in private ownership 
should be referred to the owner using the procedure for overgrown trees 
and hedges.
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Exposed wiring emergency, see note 1: Target Response Time Cat E.

Damaged column, see note 1: Cat E.


